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The damage of the floods of September 2012 have
become a daily reminder for many Niger Delta residents of the extent to which they need to be prepared
for any impending natural disasters. The severity of
this year’s floods was unexpected. However, communities would like to take the necessary steps to ensure
that if a flood of this velocity occurs again, which is
more than likely due to climate change and the dams
that were built in Cameroon, they will be more prepared than they were this year.

Updates:
1.

All relief camps have closed down because
the flooding has begun to recede in some
communities. Internally displaced persons
have returned to their communities.

2.

The State Governments has provided funding for transportation to all internally displaced persons that were registered in the
relief camps. Adults received 5k naira and
children received 3k naira. They will also
provide money for the damages of the
floods to those internally displaced once
they return to their villages.

3.

The East West Warri (Warri-Port Harcourt)
that was cut off and submerged at the
wake of the flood is gradually showing
signs of recovery with increasing traffic.
However, there are lot of defaced and
failed portions along the road that will need
to be addressed by the local government. .

HOW YOU CAN HELP!
Many individuals and some organizations that are operating in
the region have begun to help communities that have been impacted by the floods. LITE-Africa is currently partnering with Oxfam Novib to assist communities in Isoko South that were the
most impacted during the floods (please refer to the Program
Updates section on ONLAG communities on page 4 for more
information).
There are various ways that you can help communities in the
Niger Delta region that were impacted by the floods:



Donate livelihood recovery supplies such as food, water,

and other items needed to affected farmers



Donate farm inputs like seedlings, implements, herbicides and
fingerlings



Donate to LITE-Africa to carry-out the Emergency Recovery Plan for
Isoko South LGA

Please do contact us if you are interested in making any of these donation or to identify other areas where you would be willing to help. Email:
office@nidprodev.org
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FOCUS: THE FLOODS IN THE NIGER DELTA
Introduction
During early September 2012, widespread
flooding ravaged farmlands and communities in Nigeria and mostly in the Niger Delta.
The cause of the flooding is attributed to
heavy rainfall, development of dams in Cameroun that impact the region, and climate
change. Regardless of the causes of the
flood, the reality is that it has left tales of
woes suffering, dead, loss of livelihood, and
crumbled socio-economic conditions of communities in the Niger Delta and beyond. The
most vulnerable persons who live barely
above the poverty line in the Niger Delta
have suffered the loss of farmlands and
crops, fish farms and stock, household assets, key infrastructure, food stocks, wildlife,
natural vegetation, and livestock. The Niger
Delta is considered to be the most vulnerable region to variability in climate and environmental impacts, including flooding, due
to its susceptible ecological state. The severity of the floods in the region over the last
couple of months has increased considerably, which has created mass displacement.

Woman from Irri community in Isoko South
LGA trying to secure firewood from the
flood.

Who is affected?
An estimated 500,000 people in the six LGAs
of Delta State are expected to remain vulnerable with food insecurity and risk of malnutrition for at least 12 months. LITE-Africa found
that many food commodities were not readily
available due to flooded roads and submerged
bridges. There is also no guarantee in some
communities that farmlands will recover from
the flood before the next farming season. It is
estimated that in the most affected areas, the
flood may not recede fully until very late December or early January 2012.

What was affected?

Truck submerged along Kwale—Asaba Expressway.

LITE-Africa’s field assessments from October
10 to 22, 2012 in the communities of Oshimili,
Isoko South, Ughelli North and South, Ndokwa
East and West LGAs in Delta State showed
that almost every community flooded has suffered severe damage to livelihood, destruction
of farmlands, houses, bridges, schools and
health facilities, as well as damage to the water supply, irrigation systems, and food storage and processing facilities. Furthermore,
Small to Medium Micro Enterprises (SMMEs)
also suffered great losses as the premises,
machineries, and wares of their businesses
are submerged under heavy flood water with
little or no hope of a quick recovery.

Image (right): Internally displaced persons at Technical College,, Kwale.

100% of
some of the
communities
crops were
lost due to
the floods. LITE-Africa
Livelihood
Assessment,
October
2012
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FOCUS: ONLAG COMMUNITIES AFFECTED BY THE FLOODS

Inter-Agency Needs
Assessment Efforts
In an effort to coordinate in
an effective manner, on
October, 21, 2012, a team of
experts from UN agencies
(IOM, ILO, WHO, UNICEF) and
Oxfam/LITE-Africa, NEMA,
RED CROSS, CARITAS/JDPC,
and Child Protection Network
-CPN carried out an
assessment in flood ravaged
communities
and
displacement camps in Delta
and Bayelsa States to
ascertain the extent of
damage caused by this flood
and also to assess the level
of vulnerability of the
effected individuals.

Introduction
LITE-Africa’s ONLAG Communities of Aviara, Enwhe, Idheze, Oleh, Uzere in Delta and Akaibiri,
Ayama, Okolobiri,Okutukutu, Zarama in Bayelsa
States are submerged by the heavy floods or cut
from the rest of their respective communities due
to heavy flooding on access roads.
With funding from Oxfam Novib, LITE-Africa is implementing a five-year project entitled Oxfam Novib Livelihood and Governance in the Niger Delta
(ONLAG). This project takes a two-pronged approach to community development by strengthening both the livelihood and leadership capabilities
of beneficiaries. Implemented in 20 communities
of four LGAs - Isoko South, Southern Ijaw, Warri
North and Yenagoa LGAs - in Delta and Bayelsa
States, this project consciously focuses its activities on women, who comprise 75% of beneficiaries.
Impacts of the Floods on ONLAG Communities
From a 2012 livelihood assessment carried out by
LITE-Africa, Isoko (Enweh, Uzere, Idezeh and Aviara communities) has a population of approximately 72,500. All of these communities faced
the same magnitude of farms destruction by this
flood with Uzere community, having a more pro-

nounced impact because it affected both their
homes and livelihood.
The impact of the floods were severe because
community persons currently have no access to
their food crops and the market. They have lost
100% of their crops to the disaster as well as
livestock. The only source for food and water is
from the support from the government, development partners, and individuals. The social losses
from the floods include the following: 1) injuries;
2) death; 3) psychological trauma; 4) social dislocation; 5) property damage; and 6) the disruption
of economic activity. In many places, the flood
ruined all the reconstruction efforts that had
been completed and infrastructure such as housing, business premises, and historical buildings.
Contamination of floodwaters by sewage, chemicals, etc. and the presence of seawater can
greatly increase the damage caused by flooding.
Additionally, non-property related impacts also
occurred - public utilities, such as electricity,
communications’ boost stations and transport
are also directly affected through the damage to
the infrastructure. Finally, commercial establishments are flooded and as a result, they are
closed temporarily, leading to loss of business,
income, and profit.

The
team
visited
displacement
camps
situated at Technical College
Kwale and Oharisi Primary
school in Ughelli where focus
group discussions with
effected
community
respondents cutting across
gender and generational
representation were held.
The issues discussed
covered food security, food
aid, empl oym ent and
livelihood. This exercise
provided an opportunity for
effected citizens to outline
ways to assist in their
recovery, which will help
guide policy framework and
its implementation by
development partners and
governments at all levels.
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HIGHLIGHTS: EMERGENCY RECOVERY PROJECT FOR ONLAG
COMMUNITIES
Introduction
Flooding across the globe has posed tremendous danger to people's lives and properties.
The recent flooding in various parts of Nigeria
has forced millions of people from their
homes, washed away farmland and crops,
destroyed businesses, polluted water resources and increased the risk of diseases.
The September 2012 severe floods began with
relatively heavy rains in mid-September which
turned into heavy downpours, causing heavy
floods. In addition, the release of water/
opening of flood gates from dams in the
neighboring countries of Cameroun and Niger
also flooded the two main rivers of Benue and
Niger in Nigeria. The Niger Delta states of
Delta, Edo, Cross Rivers, Rivers and Bayelsa
were all affected, in particular the Oxfam Novib
project communities in Isoko South LGA of
Delta state.The Delta and Bayelsa States
Governments declared a state of emergency
and established relief camps for internally
displaced victims and further appealed for
international assistance. An interagency rapid
needs assessment was carried out between
October 19th-21st 2012 by a team of development experts, including LITE-Africa. However,
LITE-Africa also conducted a Livelihood Impact
Assessment in ONLAG Communities in Isoko
South Local Government Area.

Flooded street in Oleh community in Isoko South
LGA.

Want to help?
If you are
interested in
helping by
providing
additional
funding for the
Donated relief materials for internally displaced
persons at Technical College, Kwale.

ONLAG
communities
affected by

Emergency Response Project
With assistance from Oxfam-Novib, LITEAfrica will implement a 3-month Emergency
Response Project which will help recover the
livelihood of 2000 of the most floodaffected, agriculture- and aquaculture-based
households in Aviara, Uzere, Enwhe and
Idezeh communities in Delta State. This
project will enable 4000 vulnerable male
and female farmers/fisherpersons to receive a livelihood recovery package, 1000
vulnerable male and female farmers/
fisherperson will be provided with extension
service support, and 400 men, women, and
school children will benefit from community
disaster risk and preparedness awareness
sessions. All project activities will ensure the
participation of community members and
committees that were created when ONLAG
began in 2009.

this disaster,
please contact
our offices at
office@nidpro
dev.org.
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HIGHLIGHTS: VOLUNTARY PRINCIPLES TRAINING
The Voluntary Principles for Security Forces,
CSOs and Community Vigilantes in the Niger
Delta
With funding from National Endowment for
Democracy (NED), LITE Africa is implementing
a one-year human rights project targeting security sector forces, community vigilantes, and
CSOs in the Niger Delta region. This intervention seeks to incorporate a human rights perspective in the current quest for national security by providing members of the JTF with a
comprehensive understanding of both their
rights and responsibilities as they relate to
human rights. This training witnessed the participation of members of the Military Joint Task
Force (JTF), the police and community vigilantes from oil producing communities. The participants are expected to be introduced to sessions on Human Rights, Voluntary Principles,
relevant local and international Human Rights
treaties, constitutional provisions on Human
Rights to enable them to perform their duties,
while respecting human dignity. A total of 30
participants are expected be certified as Human Rights trainers at the end of the training
and they are expected to share what they have
learned with their colleagues and community
members. One of the outcomes of this project
is to establish a Human Rights Desk across
three law enforcement commands- 31 Battalion, Effurun Barracks, Police Area Command,
Warri and Divisional Police Headquarters in
Koko, Warri North LGA.

If you are interested
in learning more
about the VPs and
what organizations
around Nigeria are
doing to implement
the principles, please
contact one of our
staff members at
office@nidprodev.org
JTF, Police and Community members in a practical
group session during HR training in November
2012

LITE-Africa partners with Chevron Nigeria
Limited (CNL) on Pipeline Facilities Surveillance Program- PFSP
The PFSP is a capacity building programme
focusing on educating community members
who provide security on oil pipelines in CNL
facilities as well security forces in areas such
as Leadership, Conflict Management, the
Voluntary Principle on Security and Human
Rights, and various local and international
frameworks on Human Rights and Business
such as the UN Global Compact, UN Guiding
Principles on Business and Human Rights.
The first phase of this training which ends on
December, 13, 2012 in Warri, Delta State will
equip 249 participants with VPs skills and it
is expected that a new group of participants
will be trained next year. This project is being
sponsored by Chevron Nigeria Ltd.

JTF, Police and Community members after the HR
training in November 2012.

so that we can link
you to our new
Google Group on the
Voluntary Principles
Stakeholders in
Nigeria. This group
provides a platform
for people to stay
abreast of all
information related to
the VPs and to share
any knowledge or
activities that are
related to the
implementation of
the VPs around
Nigeria.
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HIGHLIGHTS: TOMORROW IS A NEW DAY

community, a situation that was nonexistent prior to the inception of TND.



Mrs. Victoria Ogbe making a presentation
at a Koko Town Hall Meeting in September
2012

community voices including women,
youths and ex-militants in Koko and
Oporoza community know their civil rights
and responsibilities. They can now analyse
their needs and interest and express their
concerns ideas and grievances for consideration by their peers and decision makers.



Success stories
The project has helped to reduce barriers to
reconciliation and reintegration, including
bad attitudes and mind set changes. Beyond
capacity building, the TND intervention has
also brought about:



Peaceful relationship between the
different social groups in Oporoza and
Koko communities, in particular with ex
-militants. For example, Koko members
from different social-economic and
ethnic backgrounds, including women,
youth and ex-militants now seat in town
halls to discuss local challenges in the



2.

Training for security sector forces in
active communication, problem solving, conflict sensitive security and
human rights; this training will be
organized in partnership with the
security forces command structure
after consultations.

3.

Trauma healing assessment and
approach: these activities will be
adapted to the needs identified
through the project and could consist
of a wide range of locally tailored,
culturally appropriate activities and
ceremonies in the community.

4.

Town hall meetings to discuss local
challenges; these town hall forums
will constructively discuss and solve
community problems in the public
and inspire neighbouring communities to follow the same example. The
forums will also include local or state
government leaders invited by the
LPCs to discuss a specific challenge.

5.

Public discussion/private dialogues
on security with police representatives: these forums will provide an
opportunity for police leaders to
answer questions and concerns of
the public and increase public confidence in the police.

6.

“Come and See” and “Go and Talk”
visit: 5 members of each LPC will
embark on a “Go and Talk” ambassadorial visit to neighbouring communities to share their experiences on
reintegration of ex-militants and
conflict transformation and invite atl
east 30 leaders from the neighbouring communities to participate in
town hall forums and public discussions. These visits will inspire
neighbouring communities to take
similar conflict transformation measures and promote reintegration of exmilitants.

Established a network between the local
project committees across the 3 states
through mutual visits. LPC members have
also being inspired through the mutual
visits to organize other additional peace
building activities. LPC members of Koko
community stated that they first leant
about the recent flood in Amassoma from
LPC members before they started to read
about it in the news. This is a demonstration that the LPCs can sustain the network
beyond the life of the project.

Introduction
Funded by the European Union; Tomorrow is
a New Day (TND) is an 18–month project
that supports community-level conflict resolution and reintegration of ex-militants in 7
trend setting communities in the Niger Delta
states of Delta, Bayelsa and Rivers states.
The project is managed by Search for Common Ground (SFCG) and implemented by
LITE-Africa in Koko and Oporoza communities of Delta state. TND has the global objective of supporting and complementing the
long-term stability of the Nigeria’s Federal
Government amnesty programme in the
Niger Delta by contributing to discussions
and healing from traumas of the preamnesty Niger Delta violence.

Through Advocacy Training, marginalized

joint undertakings designed to foster
relationships.

Helped to change community members’
perception about conflict, through the
conflict transformation training, and community members have learned different
ways of advocating for their right through
the common ground advocacy training.



The solidarity activities through ‘’Peace
Walks’’ and “Keep Oporoza Clean” has
promoted a culture of healthy living in the
community. Consequently, the community
has adopted monthly environmental sanitation exercise in the community.

Planned Activities for 2013
1.

Collaborative small – scale development activities, otherwise referred to
as solidarity events; these are labour
intensive projects aimed at providing
concrete experience of cooperation
among different groups. The Local
Project Committees will work with exmilitants, youth and women and
security forces were appropriate to
plan and implement high visibility
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HIGHLIGHTS: GMOU ACTIVITIES BY LITE-AFRICA
NEMBE CITY DEVELOPMENT FOUNDATION
The Nembe City Development Foundation Secretariat was
among the areas affected by the floods in the state capital.
The compound was taken over by the flood up to the DPC
level of the building. This development disrupted administrative activities of the Foundation as no staff member could
gain access to the building for any official function for five
weeks.

Iduwini Secretariat
Complex, Yenagoa

is commissioned and handed over, it will provide quality health
service to the people.

GMoU ACTIVITIES
A number of projects have been completed and several others
are in various advanced stages of completion. Some of the
completed projects include:



Town Hall Building, Kalabilema-Itikiri. The Community
Town Hall is expected to provide a befitting venue for the
deliberation of community issues and also boost sociocultural events. It will also generate revenue for the community because people that will use it for programmes
will pay a little amount to the community.



Central Market, Nembe. The market after commissioning
will serve as a general market place for the entire Nembe
Kingdom. It will boost economic activities in the area. It is
an income generating asset to people because it will
attract businessmen and women from within and outside
the state.



Generator House, Sabatoru-Kiminini. The provision of
electricity for stable power supply is of paramount importance to improve the standard of living. It will have a
positive multiplier effect on socio-economic life of the
people.



Renovation work at General Hospital, Nembe. This is one
of the major landmark projects of the Foundation. The
Hospital is to serve as the pilot project for the National
Health Insurance Scheme in the state. When the project

Secondary School
Building, Ewelesuo



Completion of Secondary School, Ewelesuo. The completion of
the project will boost post primary education in the community
since the structure will provide a decent and conducive environment for learning. It will also reduce the cost of education
for parents and guardians who send their children to acquire
secondary education in neighbouring and far away communities.

In line with the GMoU Process of updating clusters’ Sustainable
Livelihood Assessment (SLA) and Community Driven Development
Plan (CDDP) every years, LITE conducted the exercise in the ten
Nembe City Development Foundation Communities. This is to enable the communities have document that will drive their developmental process.
During the exercise, each of the communities were divided into four
for focus group discussions. The team also embarked on transect
walk round the communities.
IDUWINI DEVELOPMENT FOUNDATION
This is one of the most vibrant foundations in the SPDC GMoU in
Bayelsa state. The Foundation commissioned a total of sixteen projects that spread across all the six communities this year. They include: Civic and Women Development Centers, Guest Houses, Renovation and Furnishing of School, School Staff Quarters, Walkways,
Market Stalls etc.
The Foundation happens to be one of those building a befitting Secretariat for their operations. The edifice when completed will provide a befitting accommodation for the operations of Foundation.
The building will also provide office accommodation for other corporate bodies which will serve as a source of additional revenue for
the Foundation.
The Foundation has successfully concluded the renewal/Signing of
its GMoU for another five years.
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SUCCESSES & NEW PARTNERSHIPS

OFFICIAL COMMINSSIONING OF EGCDF PROJECTS IN EGBEMA &
GBARAMATU KINGDOMS
The project commissioning ceremony
was carried out by a team of EGCDF
executives, representatives of CNL, representative of NIDPRODEV, members of
the Press, project contractors, opinion
leaders, chiefs and community leaders
as well as representatives of the traditional councils of Egbema and
Gbaramatu kingdoms. The exercise took
place between 15th and 17th
August
2012. The team was led by the EGCDC
chairman, Mr. E.E. Doyah – Tiemo. A
total of 44 completed projects were earmarked for commissioning at the various
communities in Egbema and Gbaramatu

kingdoms, however the cottage hospitals; (Out Patient Department – OPD
and Doctors, Nurses and Junior staff
quarters) projects at Oporoza and Itsekelewu communities were not commissioned because of outstanding
works that need to be done to make the
hospitals functional; outside the landscaping, water connection and electricity works, the projects are yet to be
furnished with beds and other hospital
equipment and facilities. The EGCDF
Chairman noted that the services of a
medical consultant will be employed to
assess the extent of work to be done on

the two hospitals. He added that the cottage
hospital projects was initiated by CNL’s and
also enjoined the CNL representative to
report on the state of the facility to management to ensure that the cottage hospitals
are made functional. Reacting to the comments on the cottage hospital , representative of CNL – Mr. Happy Appai, states that
the cottage hospital project is also part of
the partnership projects, he expressed dismay that the contractor has not completed
his work but promised that CNL will work
with the RDC to re-evaluate the scope of
work to ensure that the project is completed.

EGCDF Chairman giving a speech .
Cutting of the ribbon at the commissioning ceremony.

P4P PROJECT—PARTNERSHIP
BETWEEN LITE-AFRICA & PIND
LITE Africa recently partnered with the Foundation for Partnership
initiatives in the Niger Delta (PIND) to implement P4P project
which was designed to enable people, businesses and civil society organizations to collectively assert their rights to a peaceful
livelihood, free from violence and conflict. The project seeks to
identify, establish and build a network of organizations and individuals committed to protecting and asserting these rights. This
would be achieved by identifying and recognizing initiatives of
local organizations that promote peace and reduce conflict in the
Niger Delta.

CNL Representative giving a speech
at the commissioning ceremony.

KRDF SIGNED THIRD PHASE OF
GMOU WITH CNL
The Keffes Rural Development Foundation (KRDF) successfully
signed Phase III of their GMoU in early November 2012. The
communities selected new members to represent them and the
inauguration of these members is schedule to take place December, 9 2012. All activities will kick off the week of December
9th for Phase III for the next three years. Phase II was highly
successful with great milestones achieved ranging from the construction of 5 Teachers Quarters Building with 10 bedroom flats
in each, 4 giant Public Water Projects, several bridges, renovation of school buildings, scholarships in both secondary and
tertiary education, diesel supply for community electricity, and
skills training for generator operations.

STAFF MEMBER OF THE YEAR!
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Ms. Ifeoma Olisakwe is being recognized by LITE Africa as
the Staff Member of the Year. Iffy, as we call her, is the
Programmes Manager for Coordination and Logistics and
has been working with LITE-Africa since 2001.
She has been the glue of this organisation and without
her untiring support and ingenuity in coordination of project activities, LITE-Africa would not be where we are today. We thank you Iffy for all of your hard work! Congratulations!

JOB OPENING: EMERGENCY FOOD SECURITY &
LIVELIHOOD SPECIALIST, LITE-AFRICA
LITE-Africa is looking for a Full-time, three-month, non-extendable Emergency Food Security and Livelihood Specialist to start in December, 2012 . The Specialist will be taking the lead in managing an Emergency Livelihood Recovery Project for Isoko South LGA of Delta State that will be implemented by LITE-Africa and financed by Oxfam Novib. This project is taking place in four communities that were hit the hardest by the floods of September 2012 and
are currently engaged in Oxfam Novib’s Livelihood & Governance Project (ONLAG). ONLAG is a 5-year project
with 75% women participation focusing on enhancing existing livelihood and providing alternative livelihood to local communities as a means of reducing poverty and increasing household disposable income.
RESPONSIBILITIES
The Specialist will be responsible for the following:
Take the lead in managing the Emergency Livelihood Recovery Project by designing and implementing an appropriate response in line with the project objectives in conformity with Oxfam Novib standard, Sphere Minimum standard and ICRC guidelines; Monitor and assess the humanitarian situation in terms of Food Security and Livelihood
and the local economic factors such as, prices of goods and services in the communities; Supervise project activities and ensure activities are implemented based on stated objectives with LITE-Africa staff and Community Representatives; Attend relevant meetings and liaise with other agencies/organizations to ensure information flow and
coordination for the sector; and Prepare periodic reports on programme activities with issues challenges and lessons learned.
QUALIFICATIONS
At least first degree with five years of experience in managing / implementing emergency food security and livelihood interventions, such as food distribution, agriculture and livestock programs and/ or other emergency response activities; Knowledge and experience of Emergency Food Security & Livelihoods (EFSL) Assessment and
Analysis Tools; Great interpersonal and collaborative skills and excellent written and spoken English is essential
SALARY: Very competitive
Please forward your Cover Letter, CV, and salary requirements in ENGLISH to liteafricajobs@gmail.com
PLEASE MAKE SURE TO PUT THE NAME OF THIS POSITION AS THE SUBJECT OF YOUR EMAIL.

SEASONS GREETINGS FROM LITE-AFRICA STAFF!
We would like to wish a happy holiday season and thank all of our donors, beneficiaries, partners, families and friends for partnering with us to build a stronger
community.
We are fortunate to have so many wonderful individuals and organizations working to make the Niger Delta and its neighbors a better place, where peace and
stability and improving the lives of residents are primary objectives.
Together, we share a vision of a Niger Delta in which every individual reaches his
or her full potential and as we celebrate the holidays, we ask you to join our efforts to help those that have
been devastated by the floods of September 2012.
Consider making a donation to LITE-Africa so that together we can help more people begin to rebuild their
lives. SEASONS GREETINGS!

The Leadership Initiative for Transformation and Empowerment (LITE-Africa), formerly known
as the Niger Delta Professionals for Development (NIDPRODEV), is a Nigerian nongovernmental organization (NGO) operating in Nigeria since 1999 with a mission to facilitate
community and human development, foster good governance and create inclusive and diverse networks and collaborations in the Niger Delta and beyond. LITE-Africa has 5 board
members, who are all Nigerian, and 25 staff members located in the Niger Delta region and in
the United States.
LITE-AFRICA
Headquarters:
Plot 211, P.T.I. Road
Effurun–Warri, Delta State

Please visit us at www.lite-africa.org for
more information on our organization.

Satellite Office:
68,Yenizue-Epie Road, Yenagoa
Email: office@nidprodev.org
Office phone: 0802 3270549 | 0805
8511591

