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NEWS ALERT: NED—2ND PHASE OF STRENGTHENING THE CAPACITIES OF
SECURITY FORCES ON THE VOLUNTARY PRINCIPLES ON SECURITY AND
HUMAN RIGHTS IN THE NIGER DELTA PROJECT (SCSFVP)LAUNCHED!
On the 10th June, 2013, LITE Africa launched the 2ND Phase of its
project: Strengthening the Capacities of Security Forces on the
Voluntary Principles on Security and Human Rights in the Niger
Delta (SCSFVP). The ultimate aim of this project, as in its Pilot
phase is to strengthen democratic institutions in Nigeria through
the promotion of human rights, increasing respect for and adherence to the human rights instruments of which Nigeria is signatory
and key into ongoing reforms of the security sector in Nigeria.
This year will be used to consolidate on the gains from the pilot
phase and engage high authorities through advocacy visits to ensure the establishment of Human Rights Desks at JTF Army barracks Effurun and Police Commands, Warri. Our work with the established Community Monitoring Groups (CMGs) will continue in
four communities of Warri North and Warri South West LGAs in
Delta State, and with the JTF and the communities to follow up
human rights abuses.
As part of the 2nd phase of the SCSFVP Project, LITE Africa is attempting to increase attention to the following activities: Advocacy
engagement to senior-level Law Enforcement Officials, Coordination
of human rights violations through the Human Rights Desk, Community and security sector dialogue and Human Rights Impact
Assessment .

Security attendees and facilitators at a training on the Voluntary Principles on Security
and Human Rights in Warri

CLICK HERE TO PERSUADE THE
NIGERIAN GOVERNMENT TO SIGN
ON TO THE VPS!!!

ONLAG RADIO LIVELIHOOD PROGRAMME
As part of the strategic objectives of year 2 of ONLAG project, LITE-Africa engaged a radio expert with vast knowledge in drama who trained selected individuals from all the nineteen (19) ONLAG project communities. The
program which was divided into 13 episodes covered both livelihood and governance. For livelihood, the discussions addressed the following; farming and fishing techniques, benefits of cooperative groups, transportation
and effect of flood while issues such as gender discrimination, girl education and abandoned project .
Edo Broadcasting Corporation (EBS) and Radio Bayelsa (Glory FM) were selected to air the program on a weekly
basis which started on May 11, 2013 for the next three (3) months. During the program, subject area experts
from Agricultural Development Program (ADP) share their experiences and respond to questions from project
communities and listeners.
The program which is regarded as an avenue to pass across useful and technical information to the direct beneficiaries of the program in their respective communities will definitely improve their livelihood and governance
system.

Radio listening group in Uzere Community
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FOCUS: ONLAG ADULT LITERACY PROGRAMME

Introduction
Oxfam Novib Livelihood and Governance in the Niger
Delta (ONLAG) is a project being funded by Oxfam
Novib and implemented by LITE Africa in nineteen
(19) Communities and two (2) Local Government
Areas each in Delta and Bayelsa States respectively.
The ONLAG program is being implemented

to

strengthen existing means of livelihood and identify
alternative source of livelihood and to improve local
governance, with emphasis on increasing the involve-

– 4th 2013 between the hours of 9:00am to 6:00pm each
day .
A total number of 17 participants which included 9 women
and 8 men were selected from project communities. The participants are mainly primary school teachers resident in the
nineteen project communities. The training which was highly
participatory provided an opportunity for participants to develop their skills and capacities to facilitate community level
Adult Literacy class. At the close of the TOT, certificates of
participation were presented to participants .

ment of women and youths in the decision making
process.
In the course of programme implementation, illiteracy
was identified as a major challenge inhibiting certain
categories of people especially women from participating in local governance or decision making. To
enhance their capacity to be involved in local governance, the adult literacy programme was designed for
residents of the project communities.
What did it involve?
A two day Training of Trainers (TOT) was organized
for selected teachers in each project community to
acquire basic knowledge of Mass Literacy and Adult
Education upon which they will be able to go to the
communities to teach interested participants. The
TOT took place at Globespace Event and the Civic
Centre, Uti Street, Off PTI Road, Effurun on April 3rd

What were the results?
In furtherance to the TOT, lectures commenced at learning
centers in the various project communities on May 3rd 2013.
The current lesson in these centers is Basic Literacy (English
Language and Mathematics) and six (6) hours per week is the
stipulated contact hours for all learning centres. This activity
is expected to run for three(3) months from the day of commencement.
A total of two hundred and sixty females and fifteen males are
currently attending this progamme across all learning centres.
The participants are said to be very enthusiastic about the
intervention and they have been demonstrating high spirit to
learn .
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INTEGRATED EMERGENCY RESPONSE PROGRAM:
UNCONDITIONAL CASH TRANSFER PROJECT(UCT)

Introduction
LITE-Africa in partnership with CAFOD and Catholic Relief
Services (CRS) are implementing an Integrated Emergency
Response Program (IERP) in Bomadi and Patani Local Government Areas in the Niger Delta State, in Nigeria. This is
the first UCT project ever delivered in the region. This is in
response to the devastating flood that hit the region in September, 2012 causing extensive damage to livelihood
means and assets. The objective of the Programme is to
enable the most vulnerable households affected by the
flood recover their livelihoods in selected communities in
Delta State. This programme hopes to achieve this through
Unconditional Cash Transfer (UCT) intervention targeting
1200 Households, Agriculture Livelihood intervention targeting 800 Households and Water, Sanitation and Hygiene
(WASH).

Scope of Project
The project began with sensitization visits on the objectives
of the project, the scope of work for the CMCs and the selection criteria based on vulnerability indicators. The visits
also facilitated the establishment of the Community Management Committees (CMCs) to act as a link between LITEAfrica and all project

A beneficiary from Kpakiama community
receiving her Account Passbook

communities. They were tasked with facilitating House Hold
selection (HH) by way of administering HH form. The selected
HH were further validated by LITE-Africa team. First Bank was
selected as a Cash Disbursement Agent (CDA) and an MOU
was signed outlining the procedure for such disbursement.
First Bank personnel together with LITE-Africa then embarked
on the exercise for processing Savings Accounts for the UCT
target beneficiaries. All the 1200 HH representatives in the 6
target communities applied for Savings accounts with First
Bank and were successfully processed and now they all have
savings accounts through which the UCT funds are channeled.
Account passbooks were distributed to respective UCT beneficiaries in all communities and UCT Cash Disbursements were
made. Beneficiaries in some communities have already accessed their cash through First Bank branches .

Beneficiaries at First Bank in Warri
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HIGHLIGHTS: AUSAID—UPDATES ON ENGAGING ALL STAKEHOLDERS ON THE
VOLUNTARY PRINCIPLES ON SECURITY AND HUM AN RIGHTS IN NIGERIA

Introduction

How will the project benefit all stakeholders?

The intervention seeks to persuade the
Nigerian Federal Government to sign on
to the Voluntary Principles (VPs) and
equip security personnel that operate in
the Niger Delta region with a VP human
rights framework. Additionally, the project is designed to sensitize some key
Federal Government agencies and
stakeholders in 2 communities each in
Delta, Rivers and Akwa Ibom states on
the VPs and will sensitize the Police and
the Military, CSOs and community leaders on through training on the VPs.
Scope of project
The project will last for a period of one
year, ending in mid-2014 and is targeting 600 community members from 6
communities in Delta, Akwa Ibom and
Rivers states.

CSOs will develop a better understanding
of the issues related to security and human rights, improving their ability to advocate for change with an array of stakeholders.
Engaging directly with community groups
using the VPs as a framework will help
increase understanding of human rights as
well as increase awareness of the proactive role that communities can play in ensuring their own security and respect of
human rights.
John Onyeukwu talking to members
at the 2nd Meeting of the CSO Coalition on Business and Human Rights

It will sensitize 500 Police officers and
100 Military officials on the VPs, 15% of
which will be women; and provide training to 10 CSO Coalition members and
12 community members (30% of which
will be women) on how to advocate for
the VPs within their states and at the
national level.
We expect about 2,000 people to sign
on to the VP Call to Action to persuade
the Nigerian government to sign on, at
least 100 Government and other stakeholders sensitized , and 2,000,000 Nigerians have increased awareness on the
VPs through media engagements.
How will the selection for the training be
done?
In terms of the Police and Military officials. We will be directed by senior level
officers the personnel to be trained.

Encouraging dialogue will help stakeholders learn from one another and develop internal policies and procedures to
minimize the likelihood of human rights
violations, thereby increasing their bottom
line.
With improvement on security and human
rights, there will be sustained economic
growth due to a conducive environment for
investment.
When the Government of Nigeria signs on
to the VPs, it will encourage companies to
respect human rights and operate within
the ambits of the law.
What has been done so far?

Members at the 2nd Meeting of
the CSO Coalition on Business

For CSOs, we will target those working on
issues of human rights, good governance,
security, and rule of law. Community representatives will be chosen from oil bearing
communities with history of conflicts with oil
companies and government security agencies.

We’ve held the 2nd General meeting for
the CSO Coalition of Business and Human
Rights, The VP Call to Action Page is up
and running (http://www.lite-africa.org/
index.php/action) , the basic reader on the
VPs has been developed, and the VP Community sensitization have been implemented in Rivers and Akwa Ibom. Many
more activities will be unveiled in the next
quarter.
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HIGHLIGHTS: NED—UPDATES ON STRENGTHENING THE CAPACITIES OF SECURITY
FORCES ON THE VOLUNTARY PRINCIPLES ON SECURITY AND HUMAN RIGHTS IN
THE NIGER DELTA (SCSFVP)- PHASE II

Introduction
SCSFVP is in her second phase, complementing the successes
recorded during the pilot phase and building on the challenges
and Lessons learnt during the pilot phase. This intervention seeks
to strengthen the security forces by equipping the personnel that
operates in the Niger Delta region with more human rights framework to guide their work and actions. These security officials include; members of Nigeria Police Force (NPF), Nigeria Security
and Civil Defence Corp (NSCDC) and Joint Task Force (JTF) who
guide the oil pipelines across the communities. This phase will
also ensure series of sensitization workshops for civilians and
military including high-level advocacy engagement with the Military and Police authorities in Abuja, and carrying out Human
Rights Impact Assessment.
What has been done?
Follow-up Meetings: LITE-Africa has conducted several engagement meetings with all the stakeholders ranging from top military
officers, Police, the Joint Task Force command, state ministry of
justice and the community leaders of the four project communities. The meeting also was to sensitize stakeholders on the activities of the second phase of the project and to seek collaborations
from the government. The meetings were successful and all
stakeholders pledged their support on the attainment of the project objectives on this second phase.

Focus Group Discussion (FGD): A total number of sixteen (16)
focus group discussion was conducted and the exercise was
successful, the report of the finding will be shared in the upcoming community and security sector dialogue in the next quarter
and the finding will also serve as an advocacy tool for engaging
stakeholders.
What’s next?
Community and security sector dialogue which is scheduled to
come-up mid August 2013, this dialogue is to discuss on challenges and forge a new front which will help to build trust and
confidence among all stakeholders. The dialogue will also provide a platform to share the report of the findings of the Human
Rights Impact Assessment and explore more areas of collaboration and improvement.
Participants for this dialogue will be selected from the Military,
the Police, Nigeria Security and Civil Defence Corp, JTF, Ministry
of Justice, National Human Right Commission, the media community members and other CSOs working on human rights issues.

Consultative Meeting with the Selected communities for the Human Rights Impact Assessment: The selection of these communities for the impact assessment was carefully done, putting into
consideration, communities who have suffered any form of conflict due to oil explorations and also their ethnic configuration The
consultative meeting was to sensitize the leaders about the project, to get their input and sort their buy-in.
Town Hall Meetings: A general town hall meeting was held in the
four selected communities, to sensitize the community residents
about the project and activity. The meeting which took one day
each was successful and community residents applauded the
initiative and pledged their support and commitment to the project through effective participation in the activities towards
achieving its objectives

Focus group discussion in Ogbe-Ijoh community

A NEW DAWN…

Page 6

HIGHLIGHTS: TOMORROW IS A NEW DAY

cers of the Nigerian Security and Civil
Defence corp who had been contending with the challenges of accommodation in the community.



Project Overview



Community leaders and members of
the security forces for the first time
had a public discussion on security
issues in Koko community with senior
officers of the Nigerian Police Force,
JTF and Nigerian Security and Civil
Defence Corp. Community members
were excited to sit side by side with
security officers, and also to see security officers responding to questions
from community members.



The government and community are
partnering to support security operations in Koko community. As a result
of the private dialogue, Koko community and the local government are
jointly working to provide accommodation and household property for offi-

different social groups including women,
youths and ex-militants are peacefully
undertaking joint efforts geared towards
the rehabilitation of publicgood in koko
and Oporoza community. The solidarity
events sprovided good opportunity for the
community youths to acquire new skills.

Security and civil relation in Koko com-

Marginalized community voices including women, youths and exmilitants in Koko and Oporoza communities have become more passionate in expressing their concerns and
contribute to community decision
making process through participation
in community town hall meetings.

Success stories



About 280 community members from

munity has been strengthened
through private and public discussion
on security issues. Security officers
regained the confidence and trust of
Planned Activities for Next Quater
community members by making public apology to members of the com- 
Advocacy conference Planning meeting
munity on behalf of the force. The
with Koko and Oporoza LPCs and advoPolice and members of the Koko
cacy committees.
community will now have regular
meetings to discuss security issues  Town Hall Meeting at Koko Community to
discuss local challenges and remaining
in the community. This means that
solidarity activity
the relationship will be sustained
beyond the live of TND and police Collaborative small-scale development
community violence will become a
activity, – Renovation of Ojomba Primary
thing of the past.
School Hall, Koko (Totaling 5)

The completed public toilet in Koko
community

Tomorrow is a New Day is an 18–month project
that supports community-level conflict resolution
and reintegration of ex-militants in 7 trend setting communities in the Niger Delta states of
Delta, Bayelsa and Rivers states. The project is
Funded by the European Union, managed by
Search for Common Ground (SFCG) and implemented by LITE-Africa in Koko and Oporoza communities of Delta state. .







Trauma Healing Catalytic activities, in
Oporoza and Koko community.



Follow up on-going Advocacy efforts by
Koko and Oporoza communities’ women
and youth advocacy teams

Residents from neighbouring communities of Ajagbodudun and Abigboro have
been inspired to take similar conflict
transformation measures through “come
and see” visits.

“We are amazed at the ease with which
Koko community members are able to
relate the knowledge they have gained
on conflict transformation, we will not
hesitate to do same when we get back
to our communities” - Mr. Joseph
Korson from Ajagbodudun community

Participants during the ‘come and see’
visit in Koko
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HIGHLIGHTS: GMOU ACTIVITIES BY LITE-AFRICA

NEMBE CITY DEVELOPMENT FOUNDATION (NCDF)
The NCDF has done some great work this past quarter in
their communities. With the help of LITE-Africa, the mentoring NGO, NCDF conducted the following activities this past
quarter:
Commissioning of Nembe City Development Foundation
(NCDF) Transport Scheme and other projects at the Secretariat Yenagoa 7th May, 2013. The occasion was graced by
top dignitaries among who are the Deputy Governor of
Bayelsa State, other government and SPDC officials. Other
completed projects were also commissioned at the various
communities of the Foundation. These include; Nembe Central Market, and Memorial Library, Walkways, mini printing
pres,Town Halls, School Buildings & Staff Quarters, Water
Projects etc.
Registration of Enrollees for National Health Insurance
Scheme (NHIS) in Nembe Communities: The exercise is
being handled by ProHealth HMO Limited and Marina HMO
Limited. The level of participation is encouraging. According
to the Supervisor of ProHealth HMO Limited Mr. Isaac
Idonije, about 4,000 people have enrolled for the programme. .Nembe Cities 1, 2, 3 and Igbeta-Ewoama have
been covered. The team is expected to move to other community trusts and their satellite communities soon.
Follow-up on the signing of Memorandum of Understanding
(MoU) for the Registration of Enrollees for National Health
Insurance Scheme in Nembe communities
Capacity Building of SPDC-GMoU Cluster Board members
(Chairmen and Secretaries) in Bayelsa state 10th – 13th
June, 2013 at Meglams Hotel, Yenagoa.
Inspection of ongoing renovation work at the Foundation
Secretariat Building.
Processing of community trust monitoring.
Close-out of ongoing 2011/2012/2013 projects
IDUWINI DEVELOPMENT FOUNDATION
The IDF has done some great work this past quarter in their
communities. With the help of LITE-Africa, the mentoring
NGO, IDF conducted the following activities this past quarter:
Capacity Development of the Foundation Board Members
on OPPG at the foundation Secretariat Oxbow Lake Yenagoa, 18th July, 2013. During the one-day training, there was
a comprehensive overview of the Operational Policy and
Procedure Guideline (OPPG) and the structure

Nembe Central Market
of the GMoU Process by the LITE-AFRICA Team. There was also an
experience sharing session anchored by the experienced board
members on how they have been running the affairs of the foundation.
Verification exercise for Sustainable Livelihood Assessment (SLA)
and Community Driven Development Plan (CDDP) at the six communities 6th – 11th May, 2013. The documents were presented
to the community people and signed by their leaders.
Capacity Building of SPDC-GMoU Cluster Board members
(Chairmen and Secretaries) in Bayelsa state 10th – 13th June,
2013 at Meglams Hotel, Yenagoa.
Skills Acquisition Training for Iduwini Development Foundation
women six per community. Catering 31persons, Hair dressing
5persons, Tie & Dye/Design 1person, Fashion design 3persons.
Signing of validated Sustainable Livelihood Assessment (SLA) and
Community Driven Development Plan (CDDP) by Board members.
Inspection of ongoing projects at IDF Secretariat Complex, Oxbow
Lake Yenagoa 7th June, 2nd and 10th May, 2013.
Signing of validated Sustainable Livelihood Assessment (SLA) and
Community Driven Development Plan (CDDP) by Board members.
Inspection of ongoing projects at the six communities 17th May
2013
Board Meeting at the Secretariat Yenagoa 30th May, 2013
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SUCCESSES & NEW PARTNERSHIPS

LITE-AFRICA PARTNERS WITH AUSAID TO INCREASE
AWARENESS OF THE VPS

LITE Africa recently partnered with the Australian Aid
(AUSAID) to increase the awareness of the Voluntary Principles on Security and Human Rights (VPs) in Nigeria.
This 12-month national project, through trainings, workshops and advocacy meetings will help persuade the
Nigerian Federal Government to sign on to the VPs
through a VP Call to Action and will target the military,
police, community residents in Delta, Rivers and AkwaIbom states, and government officials that are willing to
champion this cause.
The implementation of this project by LITE Africa will not
only persuade the Nigerian government to sign on to the
VPs but facilitate businesses to operate with a human
rights perspective, which will help improve relationships
amongst all stakeholders.
Sign on Yourself to Persuade the Nigerian Government to
sign on to the VPs!!!

LITE-AFRICA IS CALLING YOU TO ACT FOR THE VPS!
What Are the VPs?

Benefits for the Companies

The Voluntary Principles on Security and Human Rights
(VPs) is a multi-stakeholders initiative involving governments, companies and international NGOs that promote
the implementation of a set of principles that guide oil, gas
and mining companies to provide security for their operations in a manner that respects human rights.



Why should the Nigerian Government Sign on to the VPs?
Benefits for the Communities





improved profit margin, Maintenance of the ‘Social License to Operate’



Enhancement of Company reputation



Reduces vandalism of oil installations

Benefits for the Government



Risk assessments and security planning will be much
more in touch with the realities on the ground and identify the root causes of conflict Improved security officers and community relationship
Effective and efficient response to human rights
abuses

Reduction in production delays, which could lead to

Conducive environment for investment and economic
growth Lasting peace and security in the communities
Enhances professionalism of public security agencies



It will force companies to incorporate the VPs in their
security and project agreements with the Nigerian Government; hence they will be held liable for human
rights abuses

LITE AFRICA IS CALLING YOU TO ACT FOR THE
VOLUNTARY PRINCIPLES!!!

CLICK HERE TO PERSUADE THE NIGERIAN GOVERNMENT TO SIGN ON TO
THE VPs BY SIGNING ON YOURSELF!

The Leadership Initiative for Transformation and Empowerment (LITE-Africa), formerly known as the Niger
Delta Professionals for Development (NIDPRODEV), is a Nigerian non-governmental organization (NGO)
operating in Nigeria since 1999 with a mission to facilitate community and human development, foster
good governance and create inclusive and diverse networks and collaborations in the Niger Delta and beyond. LITE-Africa has 5 board members, who are all Nigerian, and 25 staff members located in the Niger
Delta region and in the United States.

LITE-AFRICA
Headquarters:
UTI extension,opp Little Paradise Hotel,
Ugbolokposo–Warri, Delta State
Satellite Office:
68,Yenizue-Epie Road, Yenagoa
Email: office@lite-africaorg
Office phone: 0802 3270549 | 0805
8511591

This newsletter is published by Leadership Initiative for Transformation and Empowerment (LITE-Africa) .

